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Our seasoned professionals represent an archive of their collective
years of experience and those of their clients. Utilizing this vast
array of knowledge and experience allows our team to bring various
options and sound counsel to healthcare providers’ challenges.

Why CRI?
Some of the more common challenges that we assist our clients with include:

e Community Needs Assessments are designed to provide multipliers that will enable you to contribute to the
health status of the community you’re serving.

e Telehealth Strategic Initiatives to allow you to provide greater access to your healthcare community.

e Due Diligence for New and Existing Service Lines/Partners — investing resources and capital to provide greater
access to the community while simultaneously strengthening the organization’s financial position for now and
the future is critical. Examples of this include co-location of multi-campus services, Demonstration Hospital
evaluations, Rural Emergency Hospital considerations, and teaching program opportunities.

e 3408 Strategy — COVID provided many challenges, an often overlooked one is the negative impact on meeting
the regulatory thresholds for eligibility status. Our team partners with you to monitor your compliance and look
for opportunities to meet those crucial benchmarks.

e State Medicaid Reimbursement and Policy Initiatives — Working with State Hospital Associations, Long Term
Care Associations, and other State Medical Associations, our team provides insights on proposed legislation to
benefit providers of all types.

e Regulatory Analysis — Keeping abreast of governmental regulations is a must—our professional review of
proposed and final regulations provides guidance on meeting existing or new regulations.

e Board of Director Engagement — Key stakeholders should have the best information
available to make crucial decisions for the organization to meet its mission and purpose.
Providing strategy sessions, meeting with the stakeholders, and providing continuous
feedback are part of our DNA in serving our client providers.

* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.
“CRI" is the brand name under which Carr, Riggs & Ingram, L.L.C. (“CPA Firm”) and CRI Advisors, LLC (“Advisors”) and its subsidiary entities provide professional services. CPA Firm and Advisors (and its subsidiary entities)

practice as an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CPA Firm is a licensed independent CPA firm that provides
attest services to its clients, and Advisors and its subsidiary entities provide tax and business consulting services to their clients. Advisors and its subsidiary entities are not licensed CPA firms.
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