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Obtaining and retaining top talent is often the critical factor in
the long-term success of any healthcare provider. As always,
compensation— specifically, ensuring that your compensation
packages are competitive and fair—is vital.

Why CRI?

Forecasters anticipate that the ongoing shortage of physicians in the United States and qualified executive
healthcare leadership will continue for the foreseeable future. As a result, any healthcare organization must be
able to offer competitive and fair compensation packages to attract and retain top talent.

CRI’s healthcare professionals have considerable experience assisting our clients in these matters. Among other
services, our professionals help with:

e Executive compensation studies and benchmarking

e Physician compensation studies

e Physician demand analysis—understand your primary market share and how it impacts your organization with
regards to succession planning and disparity of care

e Executive and physician retirement planning

e Assistance with practice acquisition and divestitures

We provide value-added services to healthcare providers of all types and sizes, designed to meet expectations in
the current environment and prepare for challenges ahead.

tThis is not a CPA firm.

* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.

"Carr, Riggs & Ingram" and "CRI" are the brand names under which Carr, Riggs & Ingram, L.L.C. ("CRI CPA"), CRI Advisors, LLC ("CRI Advisors" or "Advisors"), and Capin Crouse, LLC ("Capin Crouse CPA"), and CRI Capin
Crouse Advisors, LLC ("Capin Crouse Advisors") provide professional services. CRI CPA, Capin Crouse CPA, CRI Advisors, Capin Crouse Advisors, Carr, Riggs & Ingram Capital, LLC and their respective subsidiaries operate as
an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CRI CPA and Capin Crouse CPA are licensed independent certified
public accounting ("CPA") firms that separately provide attest services, as well as additional ancillary services, to their clients. CRI CPA and Capin Crouse CPA are independently-owned CPA firms that provide attestation
services separate from one another. CRI Advisors and Capin Crouse Advisors provide tax and business consulting services to its clients. CRI Advisors and its subsidiaries, including Capin Crouse Advisors, are not licensed CPA
firms and will not provide any attest services. The entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not responsible or liable for the services and/or products provided, or engaged to
be provided, by any other entity under the Carr, Riggs & Ingram or CRI brand. Our use of the terms "CRI," "we," "our," "us," and terms of similar import, denote the alternative practice structure conducted by CRI CPA, Capin
Crouse CPA, Capin Crouse Advisors, and CRI Advisors, as appropriate.

CRladv.com



