o Healthcare
‘ c RI CARR Medical Practice Feasibility & Start-Up Services

RIGGS &
INGRAM

us at CRladv.com/contact or
by scanning the QR code.

Data-Driven Practice Planning from the Ground Up.

Why CRI?

Launching a private practice is a dream for many physicians, but uncertainty surrounding the financial risk and
business complexity can often make it difficult to take the first step. At CRI, we help physicians evaluate the
financial viability of opening a practice and guide them through the start-up process with clarity and confidence.

We provide physician-centered support, grounded in real-world financial modeling. Our advisors develop detailed
revenue and expense projections based on key data points such as reimbursement rates, patient volume, and
service mix, giving you a clear picture of your practice’s financial viability. We help you plan for both one-time
startup costs and ongoing operational expenses, from facility buildout and technology to staffing and compliance.
Through breakeven analysis and funding assessments, you’ll know what it takes to get your practice off the
ground. Once feasibility is established, we offer end-to-end guidance—entity formation, vendor selection, EMR
systems, compensation models, and more. Every recommendation is tailored to your specialty, timeline, and
vision, so you can confidently move forward and take ownership of your future.

With CRI as your advisory partner, you don’t just open a practice, you build a sustainable business with a clear
path to success.

tThis is not a CPA firm.

* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.

"Carr, Riggs & Ingram" and "CRI" are the brand names under which Carr, Riggs & Ingram, L.L.C. ("CRI CPA"), CRI Advisors, LLC ("CRI Advisors" or "Advisors"), and Capin Crouse, LLC ("Capin Crouse CPA"), and CRI Capin
Crouse Advisors, LLC ("Capin Crouse Advisors") provide professional services. CRI CPA, Capin Crouse CPA, CRI Advisors, Capin Crouse Advisors, Carr, Riggs & Ingram Capital, LLC and their respective subsidiaries operate as
an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CRI CPA and Capin Crouse CPA are licensed independent certified
public accounting ("CPA") firms that separately provide attest services, as well as additional ancillary services, to their clients. CRI CPA and Capin Crouse CPA are independently-owned CPA firms that provide attestation
services separate from one another. CRI Advisors and Capin Crouse Advisors provide tax and business consulting services to its clients. CRI Advisors and its subsidiaries, including Capin Crouse Advisors, are not licensed CPA
firms and will not provide any attest services. The entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not responsible or liable for the services and/or products provided, or engaged to
be provided, by any other entity under the Carr, Riggs & Ingram or CRI brand. Our use of the terms "CRI," "we," "our," "us," and terms of similar import, denote the alternative practice structure conducted by CRI CPA, Capin
Crouse CPA, Capin Crouse Advisors, and CRI Advisors, as appropriate.

CRladv.com



