
 

†This is not a CPA firm. 
* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.

"Carr, Riggs & Ingram" and "CRI" are the brand names under which Carr, Riggs & Ingram, L.L.C. ("CRI CPA"), CRI Advisors, LLC ("CRI Advisors" or "Advisors"), and Capin Crouse, LLC ("Capin Crouse CPA"), and CRI Capin 
Crouse Advisors, LLC ("Capin Crouse Advisors") provide professional services. CRI CPA, Capin Crouse CPA, CRI Advisors, Capin Crouse Advisors, Carr, Riggs & Ingram Capital, LLC and their respective subsidiaries operate as 
an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CRI CPA and Capin Crouse CPA are licensed independent certified 
public accounting ("CPA") firms that separately provide attest services, as well as additional ancillary services, to their clients. CRI CPA and Capin Crouse CPA are independently-owned CPA firms that provide attestation 
services separate from one another. CRI Advisors and Capin Crouse Advisors provide tax and business consulting services to its clients. CRI Advisors and its subsidiaries, including Capin Crouse Advisors, are not licensed CPA 
firms and will not provide any attest services. The entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not responsible or liable for the services and/or products provided, or engaged to
 be provided, by any other entity under the Carr, Riggs & Ingram or CRI brand. Our use of the terms "CRI," "we," "our," "us," and terms of similar import, denote the alternative practice structure conducted by CRI CPA, Capin 
Crouse CPA, Capin Crouse Advisors, and CRI Advisors, as appropriate.

CRIadv.com

Want to Learn More? Contact 
us at CRIadv.com/contact or 
by scanning the QR code.  

At CRI, our Healthcare Advisory team helps physician groups 
drive growth, streamline operations, and optimize financial 
performance. Whether expanding services, improving efficiency, 
or managing complex practice needs, we provide the expertise 
to support success.

Starting a new practice is exciting but challenging. Our 
team guides physicians through business planning, financial 
feasibility, and operational setup. As practices grow, we help 
determine the right growth strategy—whether through a new 
location, expanded service lines, or additional providers—
ensuring sustainable, strategic expansion.

Financial success in healthcare depends on securing fair 
reimbursements and competitive contracts. We analyze 
payer data, optimize fee schedules, and assist with contract 
negotiations to help practices maximize revenue. Additionally, 
we review provider employment contracts, benchmark financial 
terms to industry standards, ensure agreements align with long-
term practice goals, and implement IT solutions to enhance 
efficiency and patient care.

Let our team provide the tailored solutions needed to 
improve your practice’s efficiency, profitability, and long-term 
sustainability.

Physician Groups

•	 Accounting & Business 
Outsourcing

•	 Business Planning
•	 Business Tax
•	 Employee Benefit Plans*
•	 Employee Job Posting & Hiring 

Process
•	 Financial Statement Preparation*
•	 IT Implementation Project 

Management
•	 MIPS/MACRA Plan
•	 New Practice Creation
•	 Payer Credentialing & Enrollment
•	 Practice Efficiency Assessment
•	 Practice Growth Strategies

Related Services:

Helping physicians build, grow & optimize their practices.

Why CRI?


