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Turning practice challenges into sustainable growth.

At CRI, we help physician groups transform into profitable, growth-oriented practices. Our healthcare advisors
combine data-driven analysis with long-term planning to improve efficiency, strengthen patient and payer
strategies, and guidance for practice transitions — freeing physicians to focus on patient care while optimizing
business performance.

Our healthcare-specific expertise delivers measurable results through proven strategic processes:

e Operations & Market Analysis: Identify inefficiencies, Optimize workflows, Benchmark performance

e Patient & Revenue Growth: Build referral networks and tracking systems, Design marketing plans for
competitive patient acquisition and retention, Revenue cycle enhancement

e Sustainable Expansion: Evaluate new ancillary services, technologies, and locations, Optimize payer incentives
and programs

e Strategic Transitions: Support M&A, succession planning, ACO/IPA/MSO formation, Develop strategic
partnerships, Conduct practice valuations with financial analysis

Why CRI?

Physician groups nationwide choose CRI for our healthcare-specific expertise and proven processes. From vendor
coordination to strategic planning, our guidance delivers measurable results that help practices grow sustainably
and enhance patient access and outcomes.

Ready to grow your physician group?

Connect with CRI’s healthcare advisory team to design a tailored strategy that increases patient volume, builds
revenue, and creates lasting success.

tThis is not a CPA firm.

* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.

"Carr, Riggs & Ingram" and "CRI" are the brand names under which Carr, Riggs & Ingram, L.L.C. ("CRI CPA"), CRI Advisors, LLC ("CRI Advisors" or "Advisors"), and Capin Crouse, LLC ("Capin Crouse CPA"), and CRI Capin
Crouse Advisors, LLC ("Capin Crouse Advisors") provide professional services. CRI CPA, Capin Crouse CPA, CRI Advisors, Capin Crouse Advisors, Carr, Riggs & Ingram Capital, LLC and their respective subsidiaries operate as
an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CRI CPA and Capin Crouse CPA are licensed independent certified
public accounting ("CPA") firms that separately provide attest services, as well as additional ancillary services, to their clients. CRI CPA and Capin Crouse CPA are independently-owned CPA firms that provide attestation
services separate from one another. CRI Advisors and Capin Crouse Advisors provide tax and business consulting services to its clients. CRI Advisors and its subsidiaries, including Capin Crouse Advisors, are not licensed CPA
firms and will not provide any attest services. The entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not responsible or liable for the services and/or products provided, or engaged to
be provided, by any other entity under the Carr, Riggs & Ingram or CRI brand. Our use of the terms "CRI," "we," "our," "us," and terms of similar import, denote the alternative practice structure conducted by CRI CPA, Capin
Crouse CPA, Capin Crouse Advisors, and CRI Advisors, as appropriate.
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